Minutes Regular Meeting
Monroe County Airport Authority
May 21, 2025

Board Members Present:

James G Vazzana, Esq., Chairman
Sanjay Hiranandani

Hon. Howard Maffucci

Hon. Steve Brew

Susan Keith

Hank Stuart

John Perrone, Jr.

8oard Members Excused:

Others Present:

Andrew Moore, Administrative Director
Joshua Pheterson, Asst. Secretary
Maryanne Fedison, Asst. Treasurer
Kenneth Stavalone, Fire Chief

Pave Haas, 5r. Management Analyst
Gary Walker, Sr. Staff Assistant

Meeting was called to order by the Chairman Vazzana @ 12: 60 PM

Pledge

Approval of the Minutes from Mach 19, 2025

The minutes were approved as written. A motion to accept the minutes was moved by Member
Maffucci and seconded by Member Hiranandani. The motion passed unanimously 7-0.

Retirement of Chief Kenneth Stavalone

Kenneth Stavalone was provide with a certificate of recognition for his service. Director Moore spoke
about Chief Stavalone.

Remembrance of R. Thomas Flynn

Chairman Vazzana announced the passing of R. Thomas Flynn, the former President of Monroe
Community Coltege and discussed his importance in the community.

Treasurer’s Report

Assistant Treasurer Maryanne Fedison presented reports on travel and credit card spending. She
reported no issues on the credit card report, A motion to accept the credit card report was made by
Member Brew and seconded by Member Keith. The motion passed unanimously 7-0. She reported no
issues on the travel report. A motion to accept the travel repart was made by Member Hiranandani and
saconded by Member Perrone. The motion passed unanimously 7-0.



Audit Committee Report
Member Brew presented the report from the audit committee meeting.

Resolutions

Approve and readopt the policies as revised and updated of the Monroe County Authority
Maryanne Fedison presented the request for the Authority to approve and readopt the policies of the
Monroe County Airport Authority.

A motion was moved by Member Maffucci and seconded by Member Maffucci. The motion passed
unanimously 6-0.

Authorize a Contract with Aron Security Inc., DBA Arrow Security to provide airport security guard and
patrol services at the Frederick Douglass-Greater Rochester Internal Airport.

Director Moore presented the terms of the contract to the board for the provision of security services at
the airport. Director Moore informed the board about the selection process for the services, which
included a selection committee. He further made clear that the existing security provided inside the
airport by the Monroe County Sheriff's Office will continue.

A motion was moved by Member Hiranandani and seconded by Member Maffucci to authorize the
MCAA to enter into a contract with Aron Security Inc. The motion passed unanimously 7-0.

Traffic Report
Mr. David Haas presented the traffic report for March, April and year to date. He indicated that there
were big increases relative to 2024.

Directors Report

Director Moore gave the Director’s report. Director Moore discussed the commencement of Breeze
airlines flights, He discussed the retirement of Fire Chief Ken Stavalone from the airport and the search
for a replacement.

Chairman V, acknowledges and commends Bob and Maryanne.

Other Business
Member Maffucci noted the forsale sign at a local hote!l and the potential uses of the hotel.

Meeting was adjourned at 12:50PM
Motion to adjourn by Member Perroneand seconded by Member Hiranandani was passed unanimously
5-0.

The next Board Meeting is Wednesday, September 17, 2025 @ 12:00 noon.
Respgctfully Submitted,

Joshz Pheterson, Esq.

Assistant Secretary

Dated: 5/7(/2.-;




MONROE COUNTY AIRPORT AUTHORITY
RESOLUTION NO.7of 2025

APPROVE AND READOPT THE POLICIES AS REVISED AND UPDATED OF THE MONROE
COUNTY AIRPORT AUTHORITY

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT AUTHORITY, as
follows:

Section 1. Based upon the review and recommendation of the Audit Committee the
Monroe County Airport Authority hereby readopts the policies, as revised and updated, as follows:
Business and Travel Expense Policy; Code of Ethics Policy; Credit Card Policy; Disbursement
Policy; Extension of Credit to Board Members and Executive Officers Policy; Fixed Asset Policy;
Internal Controls and Financial Accountability Policy; Investment and Deposit Policy, Procurement
Disclosure Policy, Procurement Policy; Tracking, Inventory, and Disposal of Assets and Acquisition
of Real Property; Travel Policy; and Whistleblower Policy. (https://rocairport.com/mcaa)

Section2.  This resolution shall take effect immediately.

ADOPTION: Dated: May 21, 2025 Vote: 7-0

I, Joshua Pheterson, Esq., Assistant Secretary,
Monroe County Airport Authority, do hereby
certify that the within Resolution was duly
edopted by the Monroe County Airport

Authority at a General Meeting held May 21, 2025

Dated: May 21, 2025

Josl‘# Pheterson, Esq., Assistant Secretary



MONROE COUNTY AIRPORT AUTHORITY
RESOLUTION NO. z_ of 2025

AUTHORIZE A CONTRACT WITH ARON SECURITY INC., DBA ARROW SECURITY
TO PROVIDE AIRPORT SECURITY GUARD AND PATROL SERVICES FOR THE
MONROE COUNTY AIRPORT AUTHORITY AT THE FREDERICK DOUGLASS -
GREATER ROCHESTER INTERNATIONAL AIRPORT

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows:

Section 1. The Monroe County Airport Authority hereby authorizes the
Administrative Director to execute a contract, and any amendments thereto, with Aron
Security Inc., dba Arrow Security to provide airport security guard and patrol services for
the Monroe County Airport Authority at the Frederick Douglass Greater Rochester
International Airport.

Section 2. Aron Security Inc., dba Arrow Security was determined by a Selection
Committee to be a qualified proposer in response to a Request for Proposals (RFP)
issued by the Monroe County Airport Authority. The contract will be for a period of two
(2) years at a cost not to exceed $1,106,191 for year one and $1,106,191 for year two,
with the option to renew for up to two (2) consecutive one (1) year terms, for an amount
not to exceed $1,106,191 for the first extension and $1,106,191 for the second extension,
at the sole discretion of the Authority.

Section 3. The records in the Office of the Monroe County Treasury have -
indicated that neither Aron Security Inc., dba Arrow Security, nor any of its principal
officers, owe any delinquent Monroe County property taxes.

Section 4. The Administrative Director will finalize the terms of this agreement
prior to the execution of the professional service agreement.

Section 5. This resolution shall take effect immediately.

ADOPTION: Date: Vote: 1- %

I, Joshua Pheterson, Esq., Assistant Secretary,
Monroe County Airport Authority, do hereby
centify that the within Resolution was duly

adopted by the Monroe County Awport

Authority at a General Meeting held May 21, 2025,

Dated:

o

" Bshua Pheterson.,Esq., Assistant Secretary




