Minutes Regular Meeting
Monroe County Airport Authority
September 17, 2025

Board Members Present:

James G Vazzana, Esq., Chairman
Sanjay Hiranandani

Hon. Howard Maffucci

Hon. Steve Brew

Susan Keith

Hank Stuart (remote)

John Perrone, Jr.

The motion was approved 5-0.0thers Present:
Andrew Moore, Administrative Director
Brendon Fleming, Secretary

Joshua Pheterson, Asst. Secretary

Maryanne Fedison, Asst. Treasurer

Dave Haas, S5r. Management Analyst

Gary Walker, Sr. Staff Assistant

Meeting was called to order by the Chairman Vazzana @ 12: 00 PM
Pledge

Approval of the Minutes from May 21, 2025
The minutes were approved as written. A motion to accept the minutes was moved by Member
Maffucci and seconded by Member Hiranandani. The motion passed unanimously 6-0.

Audit Committee Report

Member Perrone went over the audit committee meeting. A motion to accept the minutes was moved
by Member Maffucci and seconded by Member Hiranandani. The motion passed unanimously 6-0.

Treasurer’s Report

Assistant Treasurer Maryanne Fedison presented reports on travel and credit card spending. She
reported no issues on the credit card report. A motion to accept the credit card report was made by
Member Brew and seconded by Member Keith. The motion passed unanimously 6-0. She reported no
issues on the travel report. A motion to accept the travel report was made by Member Hiranandani and
seconded by Member Perrone. The motion passed unanimously 6-0.

Resolutions

Authorize a land lease agreement with Avis Rent a Car System, LLC for car rental maintenance &
operations facility located on airport property at 1200 Brooks Avenue for the Monroe County Airport
Authority at the Frederick Douglass — Greater Rochester International Airport



Director Moore presented the request for the Authority to approve and adopt a lease for three years
with two one-year renewals. They will be paying more than the past.

A motion was moved by Member Hiranandani and seconded by Member Perrone. The motion passed
unanimously 6-0.

Authorize contracts for on-airport car rental concessions for the Monroe County Airport Authority at
the Frederick Douglass-Greater Rochester International Airport.

Director Moore presented the terms of the contracts to the board and Director Moore informed the
board about the selection process for the services, which included a selection committee. He asks for a
three-year contract with the rental companies with two one-year renewals. The MAG is higher than the
previous contracts with similar percentage payment terms.

A motion was moved by Member Hiranandani and seconded by Member Keith to authorize the MCAA to
enter into a contract for car rental concessions. The motion passed unanimously 6-0.

Authorize a contract with Bonadio & Co., LLP to provide external audit services for the Monroe County
Airport Authority at the Frederick Douglass-Greater Rochester International Airport.

Director Moore presented the terms of a new agreement, following an RFP, with Bonadio & Co., LLP. He
is asking for approval of a three-year agreement with two one-year renewals. The cost increased slightly
from the previous contract.

A motion was moved by Member Sanjay and seconded by Member Keith to authorize the MCAA to
enter into a contract for external audit services. The motion passed unanimously 6-0.

Authorize an agreement for the operation of a billboard concession with Lamar Advertising Company
of Penn LLC D/B/A Lamar Advertising Company of Rochester for the Monroe County Airport Authority
at the Frederick Douglass-Greater Rochester International Airport.

Director Moore presented the terms of a new agreement with Lamar to operate the three billboards
outside the airport. Lamar was the only responder to the RFP and met all qualifications. The new
contract has a substantial increase in revenue. Director Moore is asking for a five-year renewal with two
one-year renewals.

A motion was moved by Member Maffucci and seconded by Member Hiranandani to authorize the
MCAA to enter into a contract with Lamar. The motion passed unanimously 6-0,

Authorize Minimum Standards for Aeronautical Activity at the Frederick Douglass-Greater Rochester
international Airport.

Director Moore presented the new minimum standards for the airport. It updates the previous

minimum standards, which Director Moore described. The standards set a level playing field for safe

services. Both AVFlight and US Airports were involved in the production of the new standards. The FAA
prefers that ali airports have minimum standards for the airport.



A motion was moved by Member Hiranandani and seconded by Member Maffucci to authorize the
MCAA to authorize Director Moore to update and establish Minimum Standards for Aeronautical
Activity. The motion passed unanimously 6-0.

Approval and Adoption of the 2026 MCAA Operating Budget
Assistant Treasurer Fedison presented the 2026 MCAA Operating Budget.

A motion was moved by Member Maffucci and seconded by Member Perrone to approve and adopt the
2026 MCAA Operating Budget. The motion passed unanimously 6-0.

Approval and Adoption of the 2026 MCAA Capital Budget
Assistant Treasurer Fedison presented the 2026 MCAA Capital Budget.

A motion was moved by Member Maffucci and seconded by Member Hiranandani to approve and adopt
the 2026 MCAA Capital Budget. The motion passed unanimously 6-0.

Traffic Report

Mr. David Haas presented the traffic report for May through August and year to date. He indicated that
there were big increases relative to 2024.

Directors Report

Director Moore gave the Director’s report. Director Moore gave an update on construction projects,
including the bridge work being done on the roadway. Director Moore discussed increases to weekly
parking — 200 spaces are being added to the green lot. He informed the MCAA of discussion with Breeze,
who are looking for additional destinations, which he hopes to have by spring 2026. Director Moore
introduced Jennifer Cesario and Brendon Fleming to the board. Howard had questions about the nearby
hotel for sale, level three chargers, and federal concerns.

Other Business

Director Moore requested that the MCAA go into executive session to discuss litigation matter. Member
Maffucci moved and Member Keith seconded a motion to go into executive session. The motion was
approved 5-0.

Member Maffucci moved and and Member Keith seconded a motion to leave executive session. The
motion was approved 5-0.

Meeting was adjourned at 1:09 PM
Mation to adjourn by Member Perrone and seconded by Member Hiranandani was passed unanimously
6-0.

The next Board Meeting is Wednesday, November 19, 2025 @ 12:00 noon.

Respectfully Submitted,
e

Joshua Pheterson, Esg.

Assistant Secretary

Dated: / ,/; 2



